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Industry Market Trends
  • Reducing Component Life Cycle = Rapid Obsolescence
 • Market driven supply
 • Limited choice / Route to Market
 • Increasing Counterfeit threat
 • New Standards
 • Defence cuts
 • COTS
 • Vendor Reduction Programs



:NOITUBIRTSID DEZIROHTUA  •  Transactions conducted by an OCM-Authorized Distributor distributing product within the terms of an 
OCM contractual agreement.  Contractual Agreement terms include, but are not limited to, distribution region, distribution products or 
lines, and warranty fl ow down from the OCM.  Under this distribution the distributor would be known as an Authorized Distributor. For the 
purposes in the Standard, Franchised Distribution is considered synonymous with Authorized Distribution.

:REILPPUS DEZIROHTUA  •  Aftermarket Manufacturers as defi ned above and OCM authorized sources of supply for a part (i.e. Franchised 
Distributors, Authorized Distributors).

:)OPB( NOITAZINAGRO GNICRUOSTUO SSECORP SSENISUB  •  An organization contractred by a customer to provide the operations 
and responsibilities of the customers specifi c business functions (or processes).  For example, including, but not limited to, Procurement, 
Logistics etc.

:ROTUBIRTSID REKORB  •   A type of independent distributor that works in a “Just In Time” (JIT) environment.  Customers contact the 
broker distributor with requirements identifying the part number, quantity, target price, and date required.  The broker distributor searches 
the industry and locates parts that meet the target price and other customer requirements.  Broker distributors do not have contractual 
agreements or obligations with OCMs.

 :ROTUBIRTSID TNEDNEPEDNI  •  A distributor that purchases parts with the intention to sell and redistribution them back into the market,  
Purchased parts may be obtained from OEMs or Contract Manufacturers  (typically from excess inventories), or from other Distributors 
(Franchised, Authorized, or Independent).  Resale of the purchased parts (redistribution) may be to OEMs, Contract Manufacturers, or 
other Distributors.  Independent Distributors do not normally have contractural agreeents or obligations with OCMs.  See defi nition of 
“Authorized (Franchised) Distributor”.

AS5553A



• AS6081standard Traceability statement: 

 ,desahcrup eb dluohs strap cinortcelE  :1.1.1.B ,A3555SA  •
whenever possible, directly from OCMs or from authorized 
suppliers.  Independent distributors should be used only 
after consideration of alternate parts, redesign, schedule 
adjustments and a reasonable search for material from 
authorized (franchised) sources has been condusted and 
approval has been obtained from a designated authority.



Problem vs Solution
 
• The goal is to eradicate counterfeit components.

ytilibissecca esaercni ot eb dluow siht od ot ecitcarp tseb ehT  •
to traceable product.

• Current practice is decreasing visibility of traceable product.



Global Audits



Astute Global Supply Chain



Chosen Vendor

 • Capabilities
 • Supply Chain control
 • Geography/Location
 • Financial strength
 • Product liability/insurance
 • Counterfeit mitigation
 • Value add services

 Application specifi c 

 [just some of the attributes required by Industry
 for chosen Distribution partners]



Chosen Vendor

Choose your supplier based on TRUST:



The assessment of risk
is / should be with the PRODUCT

and not the SUPPLIER



           Independent Distribution is part of the solution, not the problem

 • If you don’t TRUST your supplier, don’t use them. 
 seicnetepmoc eroc rieht edivorp ot stnednepednI wollA  •

to overcome the challenges.
 evah sedutitta ,dessergorp/devlove evah sessecorp tslihW  •

lagged behind
 • Everybody should be looking forward, not backwards


