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Years in the Aerospace & Defense industries 

Years of advanced study in Communications 

Basic conversations  

Fundamental speech acts 

Elementary body dispositions 

% fewer iterations of repeating verification of issue closure actions  

:1 ROI depending on assumptions 

Concepts of this session can be practiced anywhere in your personal 
and professional life 
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 “They’re a small band of people who help get management’s point of view across to 
employees, and employees’ perspective across to management. They’re the only 
people in the organization dedicated to that, and they’re particularly good at it, 
because they know how to communicate.”  

                                                            - Robert J. Holland, Communications Consultant 



 Getting It Right -  August 2012 Newsletter 
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}  Communicating is the transfer of meaning 
◦  Four Basic Conversations 

◦  Comprised of 6 Speech Acts 

◦  Supported by 4 Physical Dispositions 
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Conversation for Action Conversation for Possibility 

Conversation for Future Conversation Conversation of Assessment 

Offers 

Promises 

Assessment Assertions 

Declarations 

Requests 
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6 
Speech 

Acts 

 



Resolute 

Flexible 

Stable 

Open 
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}  Drama request 
}  Logistical  Request 
}  Middle Man Request 
}  Round About Request 
}  Irresponsible Request 
}  Special, Formal, Informal… 
①  Guess the Request 
②  A Clear Request 
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1. Accept (Yes I will) 
2. Decline (No)  
3. Counteroffer, Negotiate 
4. Commit to Commit (Get back with you) 

 Clear Request Components 
 

1. Committed Speaker 
2. Committed Listener 
3. Set the context, the topic 
4. Mutual understanding of words, acronyms 

etc. (on the same page) 
5. State the future action 
6. Set the timeline 
7. Set your conditions of satisfaction         

(how I need to receive your response) 

             Possible  Listener Moves 

•  Notice what is missing in your requests and 
requests made of you 

•  Take the initiative and time to ask for clarification 
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Your View 
My

 V
iew

 
Mutually Agreeable Relevant Facts ✗ 
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“We don’t see things as they are, we see them as we are” 
                                   Anais Nin……1903-1977 … French Cuban Author 



“For there to be betrayal, there would have to have been trust first.”  
                                                            - Suzanne Collins, The Hunger Games  
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Domains of trust to learn  

Basic necessities  

Emotions – The emotion that allows us to coordinate action         
Jack Welch said “You know it when you feel it” 

Without trust nothing happens, we stop working together, trust is a 
critical leadership competency, it is economic 

Possibilities are available with trust 
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Our  willingness to take the risks is 
always involved in trusting 

Low High 

High 

RISK 

ASSESSMENTS 
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Skilled with Grounded 
Assessments 

Sincerity 

Reliability  Competency 

1

2

3 4 5



 
}  Offer you a fresh interpretation of Trust 

}  Simplify our Communication Challenge 

}  We will learn by doing 

}  See a way for you to sustain and apply this panel session to 
any business with a proven way to reach the dream of 
achieving results with more ease 
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Talk adds up, talk is not cheap when it 
comes to generating action  

 
Track 13 this afternoon 1:45 to 3:15  

Credibility with Trust and Full Contact Communication Workshop 



}  Get aligned, get an instructor, 
practice, progress, regress, 
repeat 

}  Notice what’s in motion, the 
language, the somatics 

}  Don’t do a workshop and stop 
}  Do a workshop followed with 

group and individual learning 
}  Work over 3 to 6 months with a 

closing workshop finale 
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Additional Learning Opportunities 
•  Employee Engagement Program 
•  Engineering Conversations for Action  
•  Overwhelm and Managing Capacity 
•  Trust with Leadership Presence 
•  Tapping into those gut feelings 
•  Six Emotions of Leaders 
•  The Gift of Clarity 


